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OverviewOverview

Florida State University partnered withFlorida State University partnered withFlorida State University partnered with Florida State University partnered with 
SciQuest Inc. during 2008 to implement an SciQuest Inc. during 2008 to implement an 
electronic marketplace that provides userselectronic marketplace that provides userselectronic marketplace that provides users electronic marketplace that provides users 
with access to shop among online with access to shop among online 
catalogs and place orders seamlesslycatalogs and place orders seamlesslycatalogs and place orders seamlessly catalogs and place orders seamlessly 
using PeopleSoft requisitions, workflow using PeopleSoft requisitions, workflow 
approval commitment control and EDXapproval commitment control and EDXapproval, commitment control, and EDX approval, commitment control, and EDX 
dispatch. dispatch. 
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AgendaAgendagg

The 16 week core project ran concurrently The 16 week core project ran concurrently 
with fiscal year end close and PO rollover, with fiscal year end close and PO rollover, 
yet was completed successfully and within yet was completed successfully and within 
budget by:budget by:
Controlling the scope of the project;Controlling the scope of the project;g p p j ;g p p j ;
Using inUsing in--house resources; andhouse resources; and
LeveragingLeveraging SciQuest’sSciQuest’s software andsoftware andLeveraging Leveraging SciQuest sSciQuest s software and software and 
project management expertise.project management expertise.
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Florida State UniversityFlorida State Universityyy

……a public university with an ……a public university with an 
emphasis on research, emphasis on research, 
education and public service.education and public service.
Located in Tallahassee, the capital city Located in Tallahassee, the capital city 
of Floridaof Florida

Over 39,000 studentsOver 39,000 students

Over 14,000 employeesOver 14,000 employees

Annual Operating Budget: $1.1BAnnual Operating Budget: $1.1B
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FSU and OracleFSU and Oracle

Big Bang go live with PeopleSoftBig Bang go live with PeopleSoftBig Bang go live with PeopleSoft Big Bang go live with PeopleSoft 
Financials version 8.4 on July 1, 2004 and Financials version 8.4 on July 1, 2004 and 
HR on December 17 2004HR on December 17 2004HR on December 17, 2004.HR on December 17, 2004.
Currently on FIN version 8.9, MP5.Currently on FIN version 8.9, MP5.
U d t FIN i 9 0 MP5 dU d t FIN i 9 0 MP5 dUpgrade to FIN version 9.0, MP5 and Upgrade to FIN version 9.0, MP5 and 
conversion from DB2 to an Oracle conversion from DB2 to an Oracle 
D t b G Li A il 6 2009D t b G Li A il 6 2009Database…Go Live on April 6, 2009.Database…Go Live on April 6, 2009.
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FSU and SciQuestFSU and SciQuestFSU and SciQuestFSU and SciQuest
Product ResearchProduct Research
Consortium ITNConsortium ITN
Product LicensesProduct Licenses

Spend Director, Total of 50 CatalogsSpend Director, Total of 50 Catalogs
Four Content Packs  (10 ea) for hosted and/or Four Content Packs  (10 ea) for hosted and/or 
PunchPunch--out Catalogsout Catalogs
One Science Catalog  Pack(10 ea)One Science Catalog  Pack(10 ea)
One  Chemical Structure Search ToolOne  Chemical Structure Search Tool
One E & I Catalog licenseOne E & I Catalog license

Order ManagerOrder Manager
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Project Plan Miles StonesProject Plan Miles Stones

Planning Session May 14, 2008
Kickoff June 5 6

Thi h l t di id ti f

Kickoff June 5 - 6
Design Session 1 June 19
Design Session 2 July 19

This can help to divide up sections of a 
longer or more complex presentation

Solution Validation August 5 - 12
Migration to QA August 12
User Acceptance Testing August 19 –p g g

September 5
Site Cleanout September 5
Migration to Production September 8Migration to Production September 8
Transition to Support October 6
Campus-wide Rollout January 23, 2009
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Supplier Selection and Supplier Selection and 
EnablementEnablementEnablementEnablement
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FSU Supplier FSU Supplier 
RecommendationsRecommendationsRecommendationsRecommendations

Top 34 Candidates IdentifiedTop 34 Candidates IdentifiedTop 34 Candidates IdentifiedTop 34 Candidates Identified
Spend, Catalog Type, Supplier CapabilitiesSpend, Catalog Type, Supplier Capabilities

Strategic Sourcing and ContractsStrategic Sourcing and ContractsStrategic Sourcing and ContractsStrategic Sourcing and Contracts
FSU ContractsFSU Contracts
Piggyback ContractsPiggyback Contracts
Documentation and Price/Product ValidationDocumentation and Price/Product Validation

Original Catalog LoadOriginal Catalog Load
Update Tool from SciQuestUpdate Tool from SciQuestUpdate Tool from SciQuestUpdate Tool from SciQuest

Ongoing Selection and EnablementOngoing Selection and Enablement
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Project Teams and ToolsProject Teams and Tools
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BaseCampBaseCamp
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SharePointSharePoint
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Integration OverviewIntegration Overview

Direct Connect and PV DispatchDirect Connect and PV DispatchDirect Connect and PV DispatchDirect Connect and PV Dispatch
Implementation Standards Implementation Standards 
EDX Dispatch to Order ManagerEDX Dispatch to Order ManagerEDX Dispatch to Order ManagerEDX Dispatch to Order Manager

Integration BrokerIntegration Broker
Technological Backbone of Direct ConnectTechnological Backbone of Direct ConnectTechnological Backbone of Direct ConnectTechnological Backbone of Direct Connect
Facilitates Synchronous MessagingFacilitates Synchronous Messaging

Message StructureMessage Structuregg
Message FormatMessage Format
Transport DisparitiesTransport Disparities
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Integration Overview Integration Overview 
ContinuedContinuedContinuedContinued

webMethodswebMethodswebMethodswebMethods

Thi d t ftThi d t ftThird party software Third party software 
Integrates business processes through realIntegrates business processes through real--
time controlled and secure connectionstime controlled and secure connectionstime, controlled, and secure connectionstime, controlled, and secure connections
Hub architectureHub architecture
R f t/ d t f S iQ tR f t/ d t f S iQ tReformat/map data for SciQuest Reformat/map data for SciQuest 
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LDAP Integration for User LDAP Integration for User 
AuthenticationAuthenticationAuthenticationAuthentication

Standard StepsStandard StepsStandard StepsStandard Steps
User logs into SciQuest via application login User logs into SciQuest via application login 
pagepagepage.page.
Enters username and passwordEnters username and password
If authentication is LDAP or if user does notIf authentication is LDAP or if user does notIf authentication is LDAP or if user does not If authentication is LDAP or if user does not 
exist, a request is sent to the customers LDAP exist, a request is sent to the customers LDAP 
server.server.
If successful, user is redirected to If successful, user is redirected to SelectsiteSelectsite

17



LDAP Integration for User LDAP Integration for User 
AuthenticationAuthenticationAuthenticationAuthentication

FSU StepsFSU StepsFSU StepsFSU Steps
User Logs into OMNI and punches out to User Logs into OMNI and punches out to 
SciQuestSciQuestSciQuestSciQuest
Automatically Create Users upon first login Automatically Create Users upon first login 
and successful LDAP authenticationand successful LDAP authenticationand successful LDAP authenticationand successful LDAP authentication
Automatically Approve UsersAutomatically Approve Users
Session and Inactivity TimeoutsSession and Inactivity TimeoutsSession and Inactivity TimeoutsSession and Inactivity Timeouts
User InformationUser Information
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PunchPunch--in and Cart Returnin and Cart Return
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How It Looks OnlineHow It Looks Online

Shopper Signs in to OMNI and PunchesShopper Signs in to OMNI and PunchesShopper Signs in to OMNI and Punches Shopper Signs in to OMNI and Punches 
Out to SciQuestOut to SciQuest
Shops from among hosted orShops from among hosted or punchoutpunchoutShops from among hosted or Shops from among hosted or punchoutpunchout
catalogscatalogs
S d i tS d i tSaves and assigns a cartSaves and assigns a cart
Requester  Punches Out and Returns Cart Requester  Punches Out and Returns Cart 
to OMNI Requisitionto OMNI Requisition
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How It Looks OnlineHow It Looks Online
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How It Looks OnlineHow It Looks Online
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How It Looks OnlineHow It Looks Online
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How It Looks OnlineHow It Looks Online
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How It Looks OnlineHow It Looks Online
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How It Looks OnlineHow It Looks Online
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How It Looks OnlineHow It Looks Online
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How It Looks OnlineHow It Looks Online
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PunchPunch--in and Cart Returnin and Cart Return

GivensGivensGivensGivens
cXML 1.2 standard (cXML 1.2 standard (Ariba’sAriba’s standard format standard format 
for exchanging XML documents)for exchanging XML documents)for exchanging XML documents)for exchanging XML documents)
UNSPSC used as commodity code for UNSPSC used as commodity code for 
PunchOutOrderMessagePunchOutOrderMessagePunchOutOrderMessagePunchOutOrderMessage

PunchoutSetupPunchoutSetup RequestRequest
PunchoutSetupPunchoutSetup ResponseResponsePunchoutSetupPunchoutSetup ResponseResponse
Cart returnCart return
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PunchPunch--in and Cart Returnin and Cart Return
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PunchPunch--in and Cart Returnin and Cart Return

31



PO Dispatch Via EDXPO Dispatch Via EDX

Online Single PO Dispatch from Core POOnline Single PO Dispatch from Core POOnline Single PO Dispatch from Core PO Online Single PO Dispatch from Core PO 
or or eProePro
Batch Publishing via PV DISPATCHERBatch Publishing via PV DISPATCHERBatch Publishing via PV_DISPATCHERBatch Publishing via PV_DISPATCHER
Monitor EDX Dispatch in Monitor EDX Dispatch in eProePro and and 
I t ti B kI t ti B kIntegration BrokerIntegration Broker
Research Sent POs in SciQuest Order Research Sent POs in SciQuest Order 
ManagerManager
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PO Dispatch Via EDXPO Dispatch Via EDX

33



PO Dispatch Via EDXPO Dispatch Via EDX
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PO Dispatch Via EDXPO Dispatch Via EDX
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PO Dispatch Via EDXPO Dispatch Via EDX
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PO Dispatch Via EDXPO Dispatch Via EDX
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PO Dispatch Via EDXPO Dispatch Via EDX
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PO Dispatch Via EDXPO Dispatch Via EDX
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PO Dispatch Via EDXPO Dispatch Via EDX
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PO Dispatch Via EDXPO Dispatch Via EDX
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PO Dispatch Via EDXPO Dispatch Via EDX
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Direct Connect SetupDirect Connect Setup

One Time by ITOne Time by IT--Technical and ITTechnical and IT--AppAppOne Time by ITOne Time by IT Technical and ITTechnical and IT App App 
SupportSupport

One Time by FunctionalOne Time by Functional

Linked Supplier Setup Linked Supplier Setup pp ppp p
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Direct Connect SetupDirect Connect Setup
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Direct Connect SetupDirect Connect Setup
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Direct Connect SetupDirect Connect Setup
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Direct Connect SetupDirect Connect Setup
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New Roles for OMNI UsersNew Roles for OMNI Users

Window Shopper (view only)Window Shopper (view only)
ShopperShopper

ShopShoppp
Assign CartsAssign Carts

Three Digit DepartmentsThree Digit Departmentsg pg p

RequesterRequester
ShopShopShopShop
Assign CartsAssign Carts
Return Carts to OMNI RequisitionReturn Carts to OMNI RequisitionReturn Carts to OMNI RequisitionReturn Carts to OMNI Requisition
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Other Issue Areas of the Other Issue Areas of the 
ProjectProjectProjectProject

Name Logo ColorsName Logo ColorsName, Logo, ColorsName, Logo, Colors
Category CodesCategory Codes
UOMUOMUOMUOM
PO AcknowledgementsPO Acknowledgements
Ship To AddressesShip To Addresses
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Ship To AddressesShip To Addresses
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Ship To AddressesShip To Addresses
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Ship To AddressesShip To Addresses

Changed over 800 Delivery Locations toChanged over 800 Delivery Locations toChanged over 800 Delivery Locations to Changed over 800 Delivery Locations to 
conform with lowest common denominator conform with lowest common denominator 
among supplier Ship To requirements:among supplier Ship To requirements:among supplier Ship To requirements:among supplier Ship To requirements:

Limit of two address linesLimit of two address lines
Limit of thirty characters per address lineLimit of thirty characters per address lineLimit of thirty characters per address lineLimit of thirty characters per address line
Manual task that required researchManual task that required research
Implemented address line conventionsImplemented address line conventionsImplemented address line conventionsImplemented address line conventions
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Ship To AddressesShip To Addresses

Late customization to add Attention fieldLate customization to add Attention fieldLate customization to add Attention field Late customization to add Attention field 
value from requisition header defaults to value from requisition header defaults to 
the POPO005 and FSUPOPO5 SQRthe POPO005 and FSUPOPO5 SQRthe POPO005 and FSUPOPO5 SQR the POPO005 and FSUPOPO5 SQR 
processes.processes.

Header and body of POHeader and body of POHeader and body of POHeader and body of PO
PO line spacing tight when used with line PO line spacing tight when used with line 
commentscommentscommentscomments
Random Names on Core PO requisitionsRandom Names on Core PO requisitions
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Go Live and RolloutGo Live and Rollout

SciQuest EnvironmentsSciQuest EnvironmentsSciQuest Environments SciQuest Environments 
User Integration Testing (UIT) User Integration Testing (UIT) 
Production EnvironmentProduction EnvironmentProduction EnvironmentProduction Environment

Live Order Cleanout and CrossoverLive Order Cleanout and Crossover
Pilot Rollout to Selected DepartmentsPilot Rollout to Selected Departments

Temporary Role,  Security and PermissionsTemporary Role,  Security and Permissions
Live Order Testing with SuppliersLive Order Testing with Suppliers

UniversityUniversity--Wide RolloutWide Rolloutyy
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Three Month ReviewThree Month Review

Lessons LearnedLessons Learned
Become tighter and more consistent in Become tighter and more consistent in 
contract negotiationscontract negotiations
Need a greater portfolio of suppliersNeed a greater portfolio of suppliers
Need to reduce Blanket POsNeed to reduce Blanket POs

UsageUsage
600 Requester  enabled600 Requester  enabled
Volume of orders and total spend rising Volume of orders and total spend rising 
sharplysharply
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Three Month ReviewThree Month ReviewThree Month ReviewThree Month Review
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Three Month ReviewThree Month Review

Best FeaturesBest Features
Sh lik f fi di it d iSh lik f fi di it d iShopper like ease of finding  items and saving Shopper like ease of finding  items and saving 
cartscarts
Req esters like not ha ing to ke stroke enterReq esters like not ha ing to ke stroke enterRequesters like not having to keystroke enter  Requesters like not having to keystroke enter  
line itemsline items

Worst FeaturesWorst FeaturesWorst FeaturesWorst Features
Approvers must  approve more requisitionsApprovers must  approve more requisitions
Ship To address changesShip To address changes
Buyers save time in sourcingBuyers save time in sourcing
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Three Month ReviewThree Month Review

ROIROI
P t t t t t tiP t t t t t tiProvost wants to see cost per transaction over Provost wants to see cost per transaction over 
time to evaluate successtime to evaluate success
Need to ork on spend matri es for acc rateNeed to ork on spend matri es for acc rateNeed to work on spend matrixes for accurate Need to work on spend matrixes for accurate 
evaluationevaluation

% of addressable spend in% of addressable spend in eMarketeMarket vsvs PeoplesoftPeoplesoft% of addressable spend in % of addressable spend in eMarketeMarket vs. vs. PeoplesoftPeoplesoft
Number of suppliers enabledNumber of suppliers enabled
Time spent from Time spent from reqreq to checkto checkpp qq
Elimination of errors in ordersElimination of errors in orders
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Questions?Questions?
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Thi t ti d ll AlliThis presentation and all Alliance 
2009 presentations are available for p
download from the Conference Site

Presentations from previous meetings are also availablePresentations from previous meetings are also available


