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Florida State UniversityFlorida State Universityyy

is a premier comprehensiveis a premier comprehensive…is a premier, comprehensive, …is a premier, comprehensive, 
graduate research university, graduate research university, 
with both law and medicalwith both law and medicalwith both law and medical with both law and medical 
schools. schools. 
O 39 000 t d tO 39 000 t d tOver 39,000 studentsOver 39,000 students

Over 14,000 employeesOver 14,000 employees

O 13 000 bi kl h kO 13 000 bi kl h kOver 13,000 biweekly paychecksOver 13,000 biweekly paychecks

Over $18 million in biweekly payroll Over $18 million in biweekly payroll 
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Where we are…Where we are…

Located in

Thi h l t di id ti f

Located in 
Tallahassee, 
Florida, the state 

it l 20 ilThis can help to divide up sections of a 
longer or more complex presentation

capitol; 20 miles 
south of the 
Georgia state line 
and less than 70 
miles from the 
beachbeach.
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FSU and OracleFSU and Oracle

•• Financials 8.9 (upgrading to 9.0 in April 2009)Financials 8.9 (upgrading to 9.0 in April 2009)( pg g p )( pg g p )
•• HCM 9.0HCM 9.0
•• Enterprise PortalEnterprise Portalpp
•• Enterprise Performance Management (Data Enterprise Performance Management (Data 

Warehouse)Warehouse)
Live on FIN 8.4 in July, 2004; upgraded to FIN 8.9 Live on FIN 8.4 in July, 2004; upgraded to FIN 8.9 
November, 2006November, 2006
Live on HR 8.8 in December, 2004; upgraded to Live on HR 8.8 in December, 2004; upgraded to , ; pg, ; pg
HCM 8.9 in April, 2006; upgraded to 9.0  HCM 8.9 in April, 2006; upgraded to 9.0  
September 2008September 2008
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OverviewOverviewOverviewOverview

FSU is using job code competencies (KSA’s)FSU is using job code competencies (KSA’s)FSU is using job code competencies (KSA s) FSU is using job code competencies (KSA s) 
and position duties and responsibilities from the and position duties and responsibilities from the 
position profiles in the Profile Management position profiles in the Profile Management 
module to feed the individual performance module to feed the individual performance 
documents for each nondocuments for each non--faculty employee in faculty employee in 

P f Thi lt i i th tP f Thi lt i i th tePerformance.  This results in reviews that are ePerformance.  This results in reviews that are 
more closely aligned with position descriptions more closely aligned with position descriptions 
and helps ensure that those items are kept up toand helps ensure that those items are kept up toand helps ensure that those items are kept up to and helps ensure that those items are kept up to 
date. It also allows HR to define behavioral date. It also allows HR to define behavioral 
expectations for all employees.expectations for all employees.
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Did You Know?Did You Know?

March isMarch isMarch is….. March is….. 

National Performance National Performance 
Review MonthReview MonthReview MonthReview Month
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Agenda/ContentsAgenda/Contentsgg

Set UpSet Up –– Building BlocksBuilding BlocksSet Up Set Up Building BlocksBuilding Blocks
Profile ManagementProfile Management
ePerformanceePerformanceePerformanceePerformance

Our ePerformance Task ForceOur ePerformance Task Force
HR Home Team Set Up and Prep WorkHR Home Team Set Up and Prep Work

Update Position Descriptions with essential Update Position Descriptions with essential 
functionsfunctions
Assign proficiency levels to competencies (job Assign proficiency levels to competencies (job 

d ll ‘b i ’)d ll ‘b i ’)
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Our Building Blocks Our Building Blocks –– Set UpSet Up

Profile Management PieceProfile Management PieceProfile Management PieceProfile Management Piece
Content Types for ePerformanceContent Types for ePerformance

FSU Behavioral ExpectationsFSU Behavioral Expectationspp
CompetenciesCompetencies
ResponsibilitiesResponsibilities
G l d Obj tiG l d Obj tiGoals and ObjectivesGoals and Objectives

Evaluate for Current Year Evaluate for Current Year 
Establish Goals and Objectives for Next YearEstablish Goals and Objectives for Next Year

Content Items for ePerformanceContent Items for ePerformance
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Our Building Blocks Our Building Blocks –– Set UpSet Up

Profile Management Piece, (cont’d)Profile Management Piece, (cont’d)Profile Management Piece, (cont d)Profile Management Piece, (cont d)
Rating ModelsRating Models
Profile TypesProfile TypesProfile TypesProfile Types

Job code (delivered ROLE)Job code (delivered ROLE)
Position (delivered JOB)Position (delivered JOB)
PersonPerson

Profile Identity Options Profile Identity Options –– link a profile to a link a profile to a 
“something”“something”somethingsomething
Instance Qualifiers Instance Qualifiers –– did the evaluation come did the evaluation come 
from employee (self) or manager? from employee (self) or manager? 
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Our Building Blocks Our Building Blocks –– Set UpSet Up

ePerformance PieceePerformance PieceePerformance PieceePerformance Piece
Section DefinitionsSection Definitions
Document RolesDocument RolesDocument RolesDocument Roles
Document TypesDocument Types
Template DefinitionTemplate Definitionpp
Clone Template DefinitionClone Template Definition
Language CheckerLanguage Checker
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How We Got Here…How We Got Here…

Summer of 2007Summer of 2007Summer of 2007Summer of 2007
Established an Evaluation Task ForceEstablished an Evaluation Task Force
Picked a Pilot Group (50) to establish newPicked a Pilot Group (50) to establish newPicked a Pilot Group (50) to establish new Picked a Pilot Group (50) to establish new 
criteria criteria 
Realized Position Descriptions needed lots of Realized Position Descriptions needed lots of 
updatingupdating

Decided to wait for 9.0 ePerformanceDecided to wait for 9.0 ePerformance
Summer 2008 Summer 2008 -- Pilot Group was evaluated Pilot Group was evaluated 
on paper using the new criteriaon paper using the new criteria
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Coming This Summer…Coming This Summer…

Original 50 will be done totally inOriginal 50 will be done totally inOriginal 50 will be done totally in Original 50 will be done totally in 
ePerfomance August 2009ePerfomance August 2009
Wave 2 (170+) will be introduced to theWave 2 (170+) will be introduced to theWave 2 (170 ) will be introduced to the Wave 2 (170 ) will be introduced to the 
new processnew process

Traditional Paper Evaluation for 2008Traditional Paper Evaluation for 2008--0909pp
Review FSU Behavioral ExpectationsReview FSU Behavioral Expectations
Review responsibilities, competencies and Review responsibilities, competencies and p pp p
competency levelscompetency levels
Establish goals for 2009Establish goals for 2009--1010
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Task Force CriteriaTask Force Criteria

Universal Behavioral Expectations: Universal Behavioral Expectations: Value Value 
based behavioral competencies expected ofbased behavioral competencies expected of

Clear expectations of FSU valuesClear expectations of FSU values
A t bilit f b h iA t bilit f b h i

Framework Components Criteria Addressed

based behavioral competencies expected of based behavioral competencies expected of 
everyone at FSUeveryone at FSU

Position Duties:Position Duties: Essential Functions of the Essential Functions of the 
Job as described in Position DescriptionJob as described in Position Description

Accountability for behaviorsAccountability for behaviors
Chance to adjust, correct, and prevent Chance to adjust, correct, and prevent 
behavior that doesn’t align with FSU valuesbehavior that doesn’t align with FSU values

Performance evaluation is aligned with Performance evaluation is aligned with 
P iti D i tiP iti D i tiJob as described in Position DescriptionJob as described in Position Description

Competencies:Competencies: Essential technical, Essential technical, 
b h i l d t l kill bilit db h i l d t l kill bilit d

Position DescriptionPosition Description
Clear expectations of Job DutiesClear expectations of Job Duties
Assuring Job Duties are upAssuring Job Duties are up--toto--datedate

Identifies Identifies work skills that must be maintainedwork skills that must be maintained
behavioral, and conceptual skills, ability and behavioral, and conceptual skills, ability and 
experience needed to effectively perform experience needed to effectively perform 
position duties at the desired levelposition duties at the desired level

G lG l d Obj tid Obj ti (B i & C )(B i & C )

Chance to adjust skills for technical or Chance to adjust skills for technical or 
knowledge change for job performedknowledge change for job performed
Identifies individuals with advanced skills or Identifies individuals with advanced skills or 
those who need improvementthose who need improvement

Goals Goals and Objectivesand Objectives (Business & Career):(Business & Career):
Business:Business: Goal expectations for the Goal expectations for the 
upcoming year based on projects, upcoming year based on projects, 
program outcomes, strategic plans, program outcomes, strategic plans, 
initiatives initiatives 
Career:Career: Progress on career developmentProgress on career development

Identifies major tasks that contribute to  Identifies major tasks that contribute to  
organizational/career successorganizational/career success
Identifies major accomplishments towards Identifies major accomplishments towards 
the tasks mentioned abovethe tasks mentioned above
Can be used to support reward for the Can be used to support reward for the Career:Career: Progress on career developmentProgress on career development pppp
employeeemployee



Task Force Criteria Task Force Criteria (Continued)(Continued)

Responsibilities and duties andResponsibilities and duties and Auto loaded from position profileAuto loaded from position profile

Usability/Reporting Criteria addressed

Responsibilities and duties and Responsibilities and duties and 
competencies loaded automaticallycompetencies loaded automatically

Goals and Objectives accessible to Goals and Objectives accessible to 
employeeemployee

p pp p

Upcoming Upcoming goals are stored in person goals are stored in person 
profile (accessible to employee) and profile (accessible to employee) and 
automatically uploaded to following automatically uploaded to following 
year’s performance evaluationyear’s performance evaluationp yp y

Reduction Reduction in preparing for a in preparing for a 
performance evaluationperformance evaluation

year s performance evaluationyear s performance evaluation

Saves time in pulling materials Saves time in pulling materials 
(position description, evaluation form (position description, evaluation form 
etc.)etc.)

Ease Ease of useof use

))

Intuitively designedIntuitively designed--screen rolls screen rolls 
downward with drop downs. Comment downward with drop downs. Comment 
Box at the end of each section. Box at the end of each section. 

Definitions Definitions providedprovided

Reporting Reporting –– ensures data integrityensures data integrity

Definitions are provided for scalesDefinitions are provided for scales

Will help monitor the number of returns Will help monitor the number of returns 
resulting in increased completion ratesresulting in increased completion ratesresulting in increased completion ratesresulting in increased completion rates



Create Content TypeCreate Content Type

Thi h l t di id ti fThis can help to divide up sections of a 
longer or more complex presentation
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Add Content ItemsAdd Content Items
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longer or more complex presentation
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Add Content ItemsAdd Content Items
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Create Rating ModelsCreate Rating Models

Thi h l t di id ti fThis can help to divide up sections of a 
longer or more complex presentation
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Job Code ProfileJob Code Profile
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Position ProfilePosition Profile
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ePerformance SectionePerformance Section DefnsDefnsePerformance Section ePerformance Section DefnsDefns
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ePerformance Document TypeePerformance Document TypeePerformance Document TypeePerformance Document Type

Thi h l t di id ti fThis can help to divide up sections of a 
longer or more complex presentation
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Template DefinitionTemplate Definition
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UBE Role DefinitionsUBE Role Definitions
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Competency Section Competency Section 
DefinitionsDefinitionsDefinitionsDefinitions
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Competency Role Competency Role 
DefinitionsDefinitionsDefinitionsDefinitions
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2009 Goals Section2009 Goals Section
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Goals for Next YearGoals for Next Year
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Position Profile Position Profile 
ResponsibilitiesResponsibilitiesResponsibilitiesResponsibilities
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Position Profile Position Profile 
CompetenciesCompetenciesCompetenciesCompetencies
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Position Profile Position Profile 
Current Year GoalsCurrent Year GoalsCurrent Year GoalsCurrent Year Goals
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By August 2009By August 2009y gy g

Let’s see an evaluation and why ourLet’s see an evaluation and why ourLet s see an evaluation and why our Let s see an evaluation and why our 
managers want to be in Wave 2….managers want to be in Wave 2….

57



Questions?Questions?
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ContactsContacts

Leslie FennellLeslie Fennell
ERP Analyst  for HR, Payroll, Commitment AccountingERP Analyst  for HR, Payroll, Commitment Accounting
Enterprise Resource Planning Enterprise Resource Planning 
Florida State UniversityFlorida State University
EE mail:mail: lfennell@admin fsu edulfennell@admin fsu eduEE--mail: mail: lfennell@admin.fsu.edulfennell@admin.fsu.edu

Phaedra HarrisPhaedra Harris
Associate Director, HRAssociate Director, HR
Human ResourcesHuman Resources
Florida State UniversityFlorida State University
EE--mail: mail: pharris@admin.fsu.edupharris@admin.fsu.edu
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Thi t ti d ll AlliThis presentation and all Alliance 
2009 presentations are available for p
download from the Conference Site

Presentations from previous meetings are also availablePresentations from previous meetings are also available


